
Board of Elders at Connections Community Church 

From our church constitution: 

The Board of Elders 
Elders function primarily to safeguard the heart of the church.  They do not oversee 
specific projects or ministry areas.  Elders do not determine programming.  Elders 
oversee the church as a whole.  Specifically, elders are responsible for the following: 

1. Insuring  that the church operates in line with its God-given mission and 
values (Alignment issues) 

2. Insuring  that the teaching of the church is in line with the doctrinal statement 
of the church (Doctrinal issues) 

3. Insuring  that the church leadership and membership live and serve with  
basic Christian integrity (Integrity issues) 

The Board of Elders shall also serve as an advisory counsel to the Senior Pastor. 

From our church By-laws: 

Article 2: The Board of Elders 

Meetings 
Elders shall meet monthly, a minimum of 9 times per year.  Members shall be notified 
when Elder Board meetings are scheduled. 

Any or all members of the Board of Elders may participate in a meeting of the Board of 
Elders by the means of communications equipment.  Participation in a meeting in this 
manner constitutes presence in person at the meeting. 

Qualifications 
A candidate for elder must be a member of CCC and be actively involved in ministry.  
All elders must be in full agreement with the vision and values of CCC and hold without 
reservation to the CCC’s doctrinal statement.  Furthermore, all elders are required to 
meet the qualifications for elder/overseer as outlined in 1st Timothy 3:1-11 and Titus 
1:5-9. 

A staff member other than the Senior Pastor may not serve as an elder. 



Selection 
The Board of Elders shall consist of from 5 to 12 members, including the Senior 
Pastor, who is an ex-officio member of the Board of Elders.  The number of 
elders shall be determined by the Board of Elders. 

Annually, and at any other time set by the board of elders, each member of CCC will 
be given the opportunity to nominate members as a candidate for elder. 

An Elder Selection Team shall be formed by the Board of Elders, consisting of up to 
three elders, the Senior Pastor and up to three church members who are currently 
serving in a leadership capacity.  The Elder Selection Team will review applications for 
elder, review background checks and conduct interviews with candidates.  They will 
then pray over, discuss and evaluate each candidate.  The elder selection team will 
conduct a successive series of votes and discussions until a candidate or candidates 
receive a majority of votes.  If suitable candidates are not found, the position(s) will be 
left unfilled until such time as the current elders are able to find and agree on a 
candidate or candidates. 

Terms 
Elders will serve for a term of three years.  After 2 consecutive terms, elders are 
required to rotate off the Board for at least one year before becoming eligible for 
another term.  An elder may resign by submitting a letter of resignation.  An elder may 
be removed by a vote of 2/3 of the elders then serving, excluding himself or herself, 
for: 

1. Engaging in conduct prejudicial to the best interests of the CCC  
2. Egregiously violating these Bylaws 
3. Being unable to carry out his or her responsibilities 
4. Failure to maintain the biblical qualifications for serving as elder 

Officers 
The Board of Elders shall choose one of its members to serve as President and one to 
serve as Secretary 

Authority 
Elders have the final say in church matters concerning the overall direction and doctrine 
of the organization, and are empowered to take whatever action they deem necessary, 
within the limitations of the constitution and bylaws, to increase the health, growth or 
fruitfulness of the church.  



Elders shall approve the annual budget presented by the Facilities and Finance 
Committee and shall oversee the Board of Deacons. 

Elders may dismiss the Senior Pastor without organizational approval by a two-thirds 
vote of all elders, excluding the Senior Pastor.  Elders shall handle all complaints about 
the Senior Pastor. 

Elders shall handle all church disciplinary matters for both leadership and membership 
(they represent “the church” in Matthew 18) 

Elders may establish various committees as deemed necessary and may determine the 
selection process for those serving on such committees 

Elders function as the Trustees of the CCC. 

Decisions 
Actions of the Board of Elders shall be approved by a majority vote of a quorum, unless 
greater approval is required elsewhere in these bylaws. 

In the absence of a quorum, a majority of the Elders present may adjourn such 
meeting until such time as a quorum shall be obtained.  Once present at the 
commencement of a meeting, the Elders may not defeat a quorum by absenting 
themselves.  Except for the announcement at the adjourned meeting, notice of 
any adjourned meeting need not be given.  The Elders shall act only as a Board 
of Elders and the individual Elders shall have no power as such.


